PAGE  
2

THE INFLUENCE OF SELECTED DEMOGRAPHIC VARIABLES ON THE SUCCESS OF COPRENEURSHIPS

Carey Eybers**, Shelley Farrington and Elmarie Venter

Department of Business Management, Nelson Mandela Metropolitan University

PO Box 77 000, NMMU South Campus,

Port Elizabeth 6031, Republic of South Africa

Tel:  +27-41-5042203; Fax:  +27-41-5832644

Carey.Eybers@nmmu.ac.za
Shelley.Farrington@nmmu.ac.za

Elmarie.Venter@nmmu.ac.za
Christo Boshoff

Department of Business Management, Stellenbosch University
Private Bag X1, Matieland, 7602
Tel: +27-21-8082735; Fax: +27-41-8082226

cboshoff@sun.ac.za
**
To whom correspondence should be addressed.

THE INFLUENCE OF SELECTED DEMOGRAPHIC VARIABLES ON THE SUCCESS OF COPRENEURSHIPS

ABSTRACT

Given the important role that copreneurial businesses play in national economies, the unique challenges that they face, and the lack of research attention given to such spousal teams, the objective of this paper is to contribute to the more effective functioning of copreneurships in South Africa by investigating the impact that selected demographic factors have on their success. 

For the purpose of this study, a total of 1 548 respondents were identified using the convenience snowball sampling technique, and a structured questionnaire was made available to them. The data gathered from the 380 usable questionnaires was subjected to various statistical analyses.

The ANOVA, the Multiple Linear Regression analyses and the t-tests in this study show that the demographic variables Leadership, the Tenure of the business, the Numbers of employees, the Location of the business, Involvement in the business and the Status of the copreneurship all have a significant influence on the dependent variables in this study. It is therefore important that existing and prospective copreneurs take their demographic make-up into consideration when going into business together.   
The influence that various relational- and organisational-based factors may have on the success of copreneurships is recognised as an area for future research. In spite of its limitations, this study has made significant contributions to the body of family business research by providing an important first glance at the factors influencing South African copreneurships.  
Keywords: Copreneurship; Spousal teams; Family business; Demographic variables
INTRODUCTION

Family businesses are rapidly becoming the dominant form of business enterprise in both developed and developing countries (Muske, Fitzgerald and Kim, 2002; Neubauer and Lank, 1998: 11). These businesses are amongst the largest contributors to employment and wealth in almost every country, including South Africa (Maas and Diederichs, 2007: 3; Neubauer and Lank, 1998: 11; Rwigema and Venter, 2004: 474). Family businesses represent substantial economic entities within the macro economy, while also providing significant resources to the micro-economy, namely the family, with the most important of these resources being the household income (Muske and Fitzgerald, 2006: 194). The social and economic impact that family businesses have is increasingly being recognised, and their numbers are expected to continue rising in the future (Nieman, 2006: 38; Rwigema and Venter, 2004: 475; Venter, 2003: 32-34). However, despite their increasing numbers and the importance of family businesses, many of these businesses fail. As family businesses are significant contributors to the social and economic welfare of any economy, their lack of longevity is reason for concern. 

One type of family business that is increasingly visible is that of spouses venturing into business together. Barnett and Barnett (1988) referred to such spouses as “copreneurs” as a result of their sharing joint ownership, commitment and responsibility of a business. Apart from facing the same challenges as other family businesses, the decision to venture into business with a spouse can present many additional challenges for a couple’s relationship, their family and the business. Copreneurial couples are faced with the challenge of pursuing two simultaneous life goals, making contradictory demands on the couple which may cause conflict and be detrimental to both the business and the marital relationship (Tompson and Tompson, 2000: 2). On the other hand, the consequence of combining the personal and business relationships of copreneurs may be a more successful business, because it can be swiftly established and engenders a greater commitment, and because two heads are always better than one (Marshack, 1998: 57).

Little attention has, however, been given to copreneurs in existing family business literature (Fitzgerald and Muske, 2002: 2; Tompson and Tompson, 2000). The studies that have been conducted on copreneurs have been based on small convenience samples and are mostly anecdotal in nature (Muske and Fitzgerald, 2006: 193). Several articles on copreneurs have also been published, but these have been based on single case studies and were not research-oriented (Marshack, 1993: 356). Given the unique challenges faced by copreneurial businesses and the lack of research attention given to such businesses, the question arises how these businesses can improve their chances of success. In order to increase the likelihood of family business survival and success, it is required that greater insights be gained into the factors influencing the success of copreneurships.

Numerous studies have been conducted concerning teams and the factors that influence team effectiveness (Hitt, Miller and Colella, 2006; Kozlowski and Ilgen, 2006). In addition, Farrington (2009) investigated the factors influencing the Perceived success of sibling teams. Considering the literature on effective teams and the factors identified in Farrington’s study (2009), it is clear that successful teams have validated their proficiency with regard to two types of factors, namely relationship-based factors and organisational-based factors. Relationship-based factors concern the interaction of family members, whereas organisational-based factors influence the ability of copreneurs to complete the task at hand. However, in order to begin investigating the factors that influence copreneurial success, the focus of this paper is on the demographic factors influencing the Perceived success of copreneurships.
As this paper focuses on investigating the demographic factors that influence the ability of spouses to work together as a team in their family business, the concepts “copreneurship” and “spousal team” are used interchangeably. For the purpose of this study, a “copreneurship” refers to a husband-and-wife team (or life-partners) who share the ownership and/or management of a business, which includes sharing the responsibility for all the activities within that business. The husband and wife (or life-partners) must both be actively involved in the management and/or decision-making of the business, and must both have considerable influence over decision-making in the business. 

PROBLEM STATEMENT AND RESEARCH OBJECTIVE

As a type of family business, the growing importance of copreneurial businesses and their importance to national economies is evident. These businesses, however, face a unique set of challenges because of the overlap between the marriage and the business relationship. Very little research attention has been given to these types of family business, and consequently little is known of the conditions necessary for a successful business relationship between married couples.  

This study aims to expand on the limited information that currently exists regarding copreneurships, by investigating the demographic factors that impact on their harmonious functioning and success. It is hoped that by recognising these factors, existing and prospective copreneurs may improve their chances of success in both their business and their marriage.

DEMOGRAPHIC FACTORS AND THEIR INFLUENCE ON SUCCESS

Previous studies have produced empirical evidence to suggest that certain demographic factors have a significant impact on the ability of family members, and specifically spouses, to work together. These demographic factors include, amongst others, the age, education, gender and level of involvement of the spouses; the presence, number and age of children; and the size, tenure and nature of the business. The paragraphs to follow will include a brief description of these factors, together with supporting evidence.  
The age, education, gender and level of involvement of the spouses

Features such as a person’s age and gender may have an important influence on who they are, how they are treated by others, their behaviour, and their relations with other adults (Corey, 1996: 139; Frankenberg, 2003: 11). When compared to other demographic variables, age is more important to understanding family and family-business practices and processes than commonly thought (Poza, Alfred and Maheshwari, 1997: 145,147). Farrington (2009: 496) reported a significant relationship between the age of the sibling partners in her study and the growth and financial performance of the business. She suggested that younger sibling partners are more likely to make positive contributions to financial and growth performance as they are more zealous, driven, risk-averse and entrepreneurial than their older counterparts. Similarly, Davis (1982) found support for his hypothesis that the quality of work relationships between fathers and sons who work together was directly influenced by their respective life stages. In contrast, Venter (2003: 322) found no relationship between the age of her respondents, who were made up of owner-mangers and their successors, and the continued profitability of the business. Each life stage in a person’s life includes tasks essential for the development of suitable relationships, careers, and personal ambitions (Levinson, 1978).
Cowie (2007: 73-80) reported that management team members with a management qualification perceived their team meetings to be more productive and to have more effective feedback systems than those management team members without a management qualification. On the other hand, she reported no significant differences between the respondent’s operational abilities or perceived success of the management team and management qualifications. Fitzgerald and Muske (2002: 13) reported that the copreneurial partners in their study had limited financial resources, and as a result were considered less successful than their non-copreneurial counterparts (Fitzgerald and Muske, 2002: 13). They suggested that the spouses’ lower level of education coupled with the rural location of their businesses might explain their lower financial success. However, in their later descriptive study, Muske and Fitzgerald (2006) found that successful copreneurs tended to be older and better educated.   

Foley and Powell (1997: 40) suggested that a spousal partner’s outlook on his/her involvement in the copreneurial business and the family was influenced by his/her individual background. Kadis and McClendon (1991) asserted that many of the problems that arise in copreneurships are connected to the spouses’ early childhood insights and misconceptions, as well as decisions made early in life. There is a propensity for copreneurs to stick to traditional models of masculinity and femininity, as well as relying on a conceptual boundary between work and family, based on gender differences, to define their roles in the two areas (Marshack, 1994). Therefore, if partners’ attitudes toward traditional gender roles differ, the conceptual boundary may be more difficult to establish, and ultimately lead to work-family conflict (Foley and Powell, 1997: 40). In addition, Cowie (2007: 74) reported a significant difference between gender and the norms within the management teams who participated in her study. Female team members experienced clearer norms and expectations within their management teams than the males did.
With regard to the level of spousal involvement, there are two norms relative to decision-making. The first norm views spouses as being equal, making it suitable for them to want to participate in each other’s decisions. The second norm considers the husband as the dominant party, having control over decisions (Foley and Powell, 1997: 42). It is possible that copreneurs view the decision-making process which is jointly developed and used by them, to be fair. However, if the opposite occurs and the copreneurship is dominated by one spouse, or the spouses do not perceive the situation as being fair, conflict may arise (Foley and Powell, 1997: 42). 

A copreneurial marriage that is reasonably equal in its dynamics and functioning will usually replicate this fairness in its business (Foley and Powell, 1997: 42). An equitable marriage denotes that both spouses work full-time and share household responsibilities relatively equally (Charles, 2006: 88). However, the division of household chores is often a point of contention between copreneurs, as copreneurial wives are more likely to assume the role of household manager, than their husbands (Fitzgerald and Muske, 2002: 7). Consequently, copreneurial wives have to do double duty at home and at work (Charles, 2006: 88). According to Smith (2000: 287), an equal sharing of business responsibilities coupled with an unequal sharing of household responsibilities is likely to have a negative effect on the success of the copreneurial marriage and business, owing to the frustration and burnout of the female partner (Roha and Blum, 1990).  

The presence, number and age of children

Family responsibilities can be detrimental to family-business owners’ ability to succeed in the business (Beach, 1989; Miller, Fitzgerald, Winter and Paul, 1999). According to Tompson and Tompson (2000: 8), evidence suggests that experiencing heightened levels of work-family conflict will have a negative influence on the personal lives and work performance of copreneurs. Van Auken and Werbel (2006) referred to the existence or nonexistence of dependants (such as children) as a key determinant of work-family conflict, as the existence of children increases the copreneurs’ life commitments and creates significant time demands for the family and business dynamics (Sleeping with the boss, 2008: 68). Conflict about where the spouses should allocate their time, at the business or at home, is to be expected. Therefore, the importance of aligning family and business needs cannot be overlooked (King, 2003). 

The size, tenure and nature of the business

Demographic variables such as business size, age and industry have been found to have a significant influence on management practices and business performance (Storey, 1994; Porter, 1980). It is therefore important to note that in addition to the societal culture and the background of family members, the age and size of the business, its ownerships structure and objectives also influence the make-up of the family business (Santiago, 2000: 32).

Effective teams are comprised of the minimum number of people required to get the job done. Having smaller teams facilitates better coordination, but also increases the risk of overload if the team is not large enough (Greenberg and Baron, 2000: 281; Ivancevich, Konopaske and Matteson, 2005: 341). Fitzgerald and Muske (2002: 13) found that copreneurial businesses tended to employ fewer employees than non-copreneurial businesses (Cox, Moore and Van Auken, 1984: 25). In her study on sibling partnerships, Farrington (2009: 497) reported a significant relationship between employee numbers as well as financial and growth performance. Consequently, the more employees a sibling partnership has, the more likely it is to grow and perform well financially (Farrington, 2009: 497). In addition, Cowie (2007: 74-76) found that the more employees a business has, the more capable the management team members will be of effectively performing their tasks. In contrast, Venter (2003) and Malone (1989) found no significant relationship between the number of employees and the continued profitability of the business or business continuity planning.
In their study, Danes, Zuiker, Kean and Arbuthnot (1999: 247) reported that the age of the business positively and significantly added to tensions among business managers concerning lacking role clarity and unfair workloads. Murphy (2005: 131) found that neither the size nor the age of the family business had a significant impact on responses relating to salient family business issues. In addition, Cowie (2007: 73,80) reported no significant differences between the demographic variables tenure and the factors operational efficiency or perceived success. In other words, the age of the business had no influence on the ability of the management team to operate efficiently, or on the perceived success of the business. In contrast, Farrington (2009: 497) found that the longer the sibling partners in her study were involved in a business together, the more likely the business was to perform well financially.
In her study, Cowie (2007: 73, 80) reported no significant differences between the nature of the industry in which the business operated and operational efficiency or perceived success. In other words, the nature of the industry in which the business operated had no influence on the ability of the management team to operate efficiently, or on the perceived success of the business. In addition, Venter (2003: 320) reported no significant differences between the demographic variables business sector and the factor continued profitability of the business. Therefore, the sector in which the business operated had no significant influence on the continued profitability of the business.

RESEARCH METHODOLOGY
Methodology and hypotheses

Based on the discussion in the paragraphs above, it was decided to test the influence of selected demographic variables on the success of copreneurships. For the purpose of this study success was measured using three variables, namely Financial performance, Growth Performance and Perceived success. These variables served as the dependent variables in this study. 

A structured questionnaire was made available to 1 548 potential respondents. These respondents were identified by means of the convenience snowball sampling technique. In total, 380 usable questionnaires were returned and were subjected to statistical analyses. The software programme SPSS 15 for Windows was utilised for this purpose.
In order to gauge the influence exerted on the dependent variables by the demographic variables, an Analysis of Variance (ANOVA) was performed on scales of a nominal nature, and Multiple Linear Regression analysis (MLR) was performed on scales of an ordinal nature. Three null hypotheses (H0) were formulated in this regard:

H0a:

There is no relationship between the Demographic variables and the perceived Financial performance of a copreneurship.  

H0b:

There is no relationship between the Demographic variables and the Growth performance of a copreneurship. 

H0c:

There is no relationship between the Demographic variables and the Perceived success of a copreneurship.

Zikmund (2003: 524) described a t-test as a technique that is used to test whether the mean score for a variable is significantly different for two independent samples. Variations in the mean scores of the demographic variables Gender, Location of the business, Status of the copreneurship and Involvement in the business with regard to the dependent variables, were tested using t-tests. For this purpose, the following hypotheses were formulated:


H0d:
There is no difference between the mean scores of Gender, the Location of the business, the Status of the copreneurship and the Involvement in the business and the perceived Financial performance of a copreneurship. 


H0e:
There is no difference between the mean scores of Gender, the Location of the business, the Status of the copreneurship and the Involvement of in the business and the perceived Growth performance of a copreneurship.


H0f:
There is no difference between the mean scores of Gender, the Location of the business, the Status of the copreneurship and the Involvement in the business and the Perceived success of a copreneurship.
Measurement instrument analyses

The measuring scale developed by Farrington (2009), in her study investigating the effectiveness of sibling teams, was the primary source used to generate items to measure the dependent variables in this study, namely Financial performance, Growth performance and Perceived success. A literature study revealed several factors not accounted for in Farrington’s (2009) scales that could influence the success of copreneurial businesses. Additional items were therefore formulated to measure these factors from a rigorous analysis of secondary sources, as well as items that had proved valid and reliable in previous empirical studies. A 7-point Likert-type interval scale was employed, and each respondent was asked to indicate the extent to which he/she agreed with each statement. The 7-point Likert-type interval scale was understood as 1 = strongly disagree and 7 = strongly agree. Items were adapted and designed to measure the factors influencing the success of copreneurships, as perceived by the respondents. 

An exploratory factor analysis was conducted to determine the discriminant validity of the measuring instrument used in this study. Principal Axis factoring with an Oblimin (Oblimin with Kaiser normalisation) Rotation was specified as the extraction and rotation method. According to Hair, Black, Babin, Anderson and Tatham (2006: 128), factor loadings of 0.30 and 0.40 are considered significant for sample sizes of 350 and 200 respectively. In this study, items displaying no cross-loadings and comprising factor loadings of ≥ 0.4, were considered significant (Mustakallio, Autio and Zahra, 2002: 214), thereby serving as evidence of construct and discriminant validity for the measuring instrument. The reliability of the measuring instrument was measured using Cronbach-alpha coefficients. Cronbach-alpha coefficients of greater than 0.70 were reported for each of the dependent variables in this study, thereby indicating that the measuring scales were reliable (Nunnally and Bernstein, 1994). Table 1 summarises the operationalisation of the dependent variables, the minimum and maximum factor loadings, and the Cronbach-alpha coefficients for each of these factors.
TABLE 1

MEASUREMENT INSTRUMENT ANALYSES

	Operationalisation of dependent variables
	Items
	Factor loadings
	Cronbach-alpha

	Financial performance refers to the copreneurial business being financially profitable and secure.
	3
	 Min: 0.640
Max: 0.983


	0.872

	Growth performance is operationalised as positive trends of growth in the number of employees and profits, as well as increasing revenue experienced by the copreneurial business.
	3
	Min: 0.483

Max: 0.839
	0.700

	Perceived success refers to the copreneurs experiencing their ongoing involvement in the copreneurship as satisfying and rewarding, as well as beneficial to their family, marriage, and personal development.
	7
	Min: 0.488

Max: 0.860
	0.885


The measuring instrument included several questions concerning the demographic information about the respondent and the copreneurial business. The information requested concerning the respondent included the respondent’s gender, ethnicity, age, and involvement in the business. The information requested concerning the copreneurial business included the status of the copreneurship, the tenure of the business, location of the business, leadership, number of employees, and activities of the business. In addition, information relating to the family, such as the stage of the children, number of children, and length of time married, was requested. The demographic variables mentioned above each comprised several categories.
EMPIRICAL RESULTS

Sample description: Respondent demographics

More than half (55%) of the respondents in the present study were female (wives), while the male (husbands) respondents accounted for only 45% of the sample. With regard to ethnic background, most of the respondents (97.9%) were white, while the remaining 2.1% of the respondents were non-white. 
The majority of the respondents in this study were either between the ages of 41 and 50 years old (37.1%) or between 51 and 60 years old (32.2%). The remaining respondents were between the ages of 25 and 30 years old (2%), and 31 and 40 years old (14.8%). Interestingly, 14.3% of the respondents indicated that they were 61 years or older, thereby demonstrating their desire to remain involved in their business past the age of retirement. A possible explanation for so many respondents being 65 years or older has been provided by Stewart-Gross and Gross (2007: 9), who suggest that more and more individuals are now delaying retirement until much later in life, as they have become focused on “What’s next?” or “the next stage in life.” Self-employment in the form of a copreneurship may provide them with the opportunity to transition to the so-called “second-half” of their lives. Another possible explanation was provided by Van Duijn, Breunesse and Malindz (2007: 13), who noted that many family businesses did not have proper succession plans in place, or there might be no willing family members to take over the business (Rwigema and Venter, 2004: 486). In addition, the vast majority (92.1%) of the respondents indicated that they were actively employed in their copreneurial business, and received a salary from it. The remaining respondents were either not employed by their copreneurial business, but were actively involved in decision-making (7.6%), or were not involved in the copreneurial business at all (0.3%). 

Sample description: Copreneurial business demographics

Almost all (96.8%) of the respondents were in a copreneurial business with their spouse at the time of completing the questionnaire, while 3.2% of the respondents were no longer in a copreneurial business. Most of the respondents had been in business for between 1 and 10 years (48.7%) or 11 and 20 years (33.1%), while the remaining respondents’ business tenure was between 21 and 30 years (11.9%) or 31 and 40 years (6.5%). As far as the business location was concerned, 73.9% of the respondents operated their business away from the family home, while the rest of the respondents (26.1%) worked from the family home. 

Most of the respondents indicated that the leadership of their business was either shared equally by the spouses (32.1%) or that the spouse with the most knowledge took the lead (31.8%). The rest of the respondents indicated that the spouse with the strongest personality (10.8%), the most leadership skills (8.2%) or the longest involvement in the business (6.6%) took the lead in their business. Interestingly, 10.5% of the respondents indicated that because of traditional gender roles, the man was the leader in their copreneurial business. All of the respondents employed fewer than 200 employees in their copreneurial business. The areas of business activity to receive the greatest response were retail, motor trade and repair services (29.5%), as well as catering, accommodation, restaurants or fast food (21.6%).

Sample description: Family demographics

When indicating the age of their children, just more than half (50.5%) of the respondents in this study indicated that their children were 19 years old or older. The rest of the respondents’ children were toddlers (1.8%), in pre-primary and/or primary school (6.3%) or in high school (5.8%). With regard to the number of children, some respondents indicated that they had no children or did not respond (5.8%). The majority of the respondents had either two (44.8%) or three (29.7%) children, while a few respondents had no children (4.5%), a single child (7.4%) or more than four children (11.3%).
A mere 10.5% of the respondents had been married for less than 10 years, while most had been married for between 11 and 20 years (22.3%), 21 and 30 years (36.4%), and 31 and 40 years (24%). Only 6.8% of the respondents had been married for more than 41 years.  

Results of the analysis of variance (ANOVA)

The influence exerted by the nominally scaled demographic variables on the Financial performance, Growth performance and Perceived success of a copreneurship, was determined by an Analysis of Variance (ANOVA). The nominally scaled variables included:

· Activities of the copreneurship;
· Stage of the children (refers to toddler, preschool, primary school, high school or adult); and
· Leadership (refers to the copreneurships being led by one of the spouses or leadership of the copreneurship being shared equally).

Table 2 illustrates that the ANOVA showed that none of the three independent variables (Activities of the copreneurship, Stage of the children and Leadership) exerted a significant positive influence on the Financial performance of the copreneurship. 

TABLE 2

INFLUENCE OF NOMINALLY SCALED DEMOGRAPHIC VARIABLES ON FINANCIAL PERFORMANCE
	Dependent variable: Financial performance

	Independent variables
	F-value
	Sig.(p)

	Activities of the copreneurship
	0.576
	0.798

	Stage of the children
	0.994
	0.429

	Leadership 
	0.780
	0.564


Similar to the outcome between the independent variables and Financial performance, the ANOVA did not show any significant relationships between the independent variables (Activities of the copreneurship, Stage of the children and Leadership) and the Growth performance of the copreneurship (See Table 3). 

TABLE 3

INFLUENCE OF NOMINALLY SCALED DEMOGRAPHIC VARIABLES ON GROWTH PERFORMANCE

	Dependent variable: Growth performance

	Independent variables
	F-value
	Sig.(p)

	Activities of the copreneurship
	1.482
	0.162

	Stage of the children
	0.711
	0.641

	Leadership 
	0.355
	0.879


Table 4 portrays the results of the ANOVA between the independent variables (Activities of the copreneurship, Stage of the children and Leadership), and the Perceived success of the copreneurship. The independent variables Activities of the copreneurship and Stage of the children did not exert a significant influence on the Perceived success of the copreneurship. However, a significant relationship did emerge between the independent variable Leadership and Perceived success (p<0.01). A post-hoc Scheffe test revealed that at the 1% significance level (p=0.092), the mean score for the Perceived success of the business was significantly higher in copreneurships where the leadership was shared equally (
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= 6.18), than in copreneurships where the leadership was defined according to traditional gender roles (
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= 5.54). In other words, businesses in which the spouses shared the leadership equally were experienced as more satisfying and beneficial than those businesses that were led by the husband only. 

TABLE 4

INLFUENCE OF NOMINALLY SCALED DEMOGRAPHIC VARIABLES ON PERCEIVED SUCCESS

	Dependent variable: Perceived success

	Independent variables
	F-value
	Sig.(p)

	Activities of the copreneurship
	0.738
	0.658

	Stage of the children
	1.993
	0.066

	Leadership 
	3.373
	    0.005**


(*p<0.05; **p<0.01)
Results of the Multiple Linear Regression Analysis (MLR)
Multiple Linear Regression analysis was carried out to determine if the following ordinally scaled variables had a significant influence on the dependent variables (Financial performance, Growth performance and Perceived success), namely: 

· Age of the respondent;

· Tenure of the business (refers to how long the copreneurs have been in business together);

· Number of employees;

· Number of children; and

· Length of time married. 

The demographic variables listed above explained 1.16% of the variance in the Financial performance of the business. Table 5 illustrates a significant positive linear relationship (2.51; p<0.05) between the Tenure of the business and Financial performance. As the relationship is positive, it suggests that the longer the business was operational, the more likely it would be perceived as performing well financially. 
A second significant positive linear relationship (4.55; p<0.001) emerged between the Number of employees and Financial performance. This result implies that the higher the number of people employed in the business, the more likely the business was to be perceived as performing well financially.

TABLE 5

INFLUENCE OF THE ORDINALLY SCALED DEMOGRAPHIC VARIABLES ON FINANCIAL PERFORMANCE

	Dependent variable: Financial performance                                            R-square = 0.116

	Independent variables
	SC.beta
	t-value
	Sig.(p)

	Constant
	
	15.396
	0.000

	Age of the respondent
	0.013
	0.145
	0.884

	Tenure of the business
	0.149
	2.506
	 0.013*

	Number of employees
	0.229
	4.546
	   0.000**

	Number of children 
	0.018
	0.348
	0.728

	Length of time married
	0.093
	1.028
	0.305


(*p<0.05; **p<0.001)
According to Table 6, the demographic variables included in this analysis explain 7.6% of the variance in the Growth performance of the business. The only independent variable that emerged as having an influence on the Growth performance of the business was the Number of employees, as a significant positive linear relationship (4.87; p<0.001) was reported. In other words, the greater the number of people employed in the business, the more likely the business was to experience Growth performance. Empirical evidence to support these findings was found by Farrington (2009: 473) in her study on Sibling Partnerships. 

TABLE 6

INFLUENCE OF THE ORDINALLY SCALED DEMOGRAPHIC VARIABLES ON GROWTH PERFORMANCE

	Dependent variable: Growth performance                                            R-square = 0.076

	Independent variables
	SC.beta
	t-value
	Sig.(p)

	Constant
	
	14.421
	0.000

	Age of the respondent
	-0.102
	-1.090
	0.276

	Tenure of the business
	0.041
	0.670
	0.503

	Number of employees
	0.250
	4.871
	   0.000**

	Number of children 
	0.048
	0.913
	0.362

	Length of time married
	0.036
	0.385
	0.700


(*p<0.05; **p<0.001)

In Table 7 below, the demographic variables included in this analysis explain 1.8% of the variance in the Perceived success of the copreneurship. Unlike the results between the independent variables and the dependent variables Financial performance and Growth performance, no significant linear relationships emerged between the independent variables and Perceived success. In other words, the respondents’ age, the length of time that the business had been operational, the number of people employed in the business, the number of children the respondents had and the length of their marriage, had no significant influence on whether the spouses experienced their involvement as being satisfying and beneficial to their family, marriage and personal development.  

TABLE 7
INFLUENCE OF THE ORDINALLY SCALED DEMOGRAPHIC VARIABLES ON PERCEIVED SUCCESS
	Dependent variable: Perceived success                                     R-square = 0.018

	Independent variables
	SC.beta
	t-value
	Sig.(p)

	Constant
	
	17.569
	0.000

	Age of the respondent
	-0.016
	-0.166
	0.868

	Tenure of the business
	0.116
	1.846
	0.066

	Number of employees
	0.001
	0.023
	0.982

	Number of children 
	0.063
	1.156
	0.248

	Length of time married
	0.014
	0.144
	0.886


Results of the t-tests
T-tests were performed in order to determine if the respondents’ perceptions of Financial performance, Growth performance and Perceived success varied with regard to:

· Gender
· The Location of the business (refers to the copreneurship being operated from the spouses home or not)

·  The Status of the copreneurship (refers to whether or not the respondent was still in business with his/her spouse at the time of taking part in the study), and

·  The Involvement in the business (refers to whether a spouse was actively involved in the decision-making of the copreneurship and whether he/she was actively employed by the copreneurship or not).

It can be seen in Table 8 that the t-test revealed significant differences (p<0.05) between the means reported by respondents who operated their business from home and those who operated their business on a premises away from the home (i.e. the Location of the business), with regard to Financial performance and Growth performance. Respondents who operated their business on premises away from the home reported higher means for Financial performance (
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= 6.04) and Growth performance (
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= 5.74) than those respondents operating their business from home, who reported means of (
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= 5.83) for Financial performance and (
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= 5.38) for Growth performance. In other words, those respondents who operated their business away from the home perceived the financial and growth performance of their business as being better than that of their counterparts who operated from home.

A t-test also revealed significant differences (p<0.05) between the means reported by respondents who were currently in business with their spouse and those who had previously been in business with their spouse (i.e. the Status of the copreneurship) with regard to Perceived success. Copreneurships who were currently still in business together reported a significantly higher mean for Perceived success (
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= 5.98) than those where the copreneurships no longer existed (
[image: image8.wmf]x

= 5.27). This result demonstrates that the Perceived success of copreneurships no longer in business together was significantly lower in their final year than those copreneurships still in business together. This result may provide a possible justification as to why these spouses were no longer in business together. A similar result was reported by Farrington (2009: 476) in her study on Sibling Partnerships, where respondents who were no longer in business together reported lower means for satisfaction with work and family relationships than those who were still in business together. 

TABLE 8

INFLUENCE OF GENDER, LOCATION OF THE BUSINESS, STATUS OF THE COPRENEURSHIP AND INVOLVEMENT IN THE BUSINESS ON FINANCIAL PERFORMANCE, GROWTH PERFORMANCE AND PERCEIVED SUCCESS

	Dependent variable: Financial performance

	Independent variables
	t-value
	Sig.(p)

	Gender
	-0.237
	0.813

	Location of the business
	-2.187
	 0.029*

	Status of the copreneurship
	1.007
	0.314

	Involvement in the business
	3.557
	  0.000**

	Dependent variable: Growth performance

	Independent variables
	t-value
	Sig.(p)

	Gender
	-1.443
	0.150

	Location of the business
	-2.471
	 0.014*

	Status of the copreneurship
	-0.538
	0.591

	Involvement in the business
	2.567
	 0.011*

	Dependent variables: Perceived success

	Independent variables
	t-value
	Sig.(p)

	Gender
	1.355
	0.176

	Location of the business
	0.482
	0.630

	Status of the copreneurship
	2.497
	 0.013*

	Involvement in the business
	-0.768
	0.443


(*p<0.05; **p<0.001)

Table 8 also illustrates significant differences between the means reported by those respondents who were actively employed in the business and those who were inactive, but actively involved in the decision-making of the business (i.e. Involvement in the business), with regard to Financial performance (p<0.001) and Growth performance (p<0.05). Those spouses who were actively employed in their business reported significantly higher means for Financial performance (
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= 6.09) and Growth performance (
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= 5.69) than those respondents who were not actively employed in their business. Respondents not actively employed in the copreneurship reported means of 
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= 5.37 and 
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= 5.09 for Financial performance and Growth performance respectively. In other words, the respondents who were actively employed in their business perceived the financial and growth performance of their business as being better than those not actively involved in the business. 

SUMMARY OF HYPOTHESIS TESTING

The null hypothesis that the demographic variables did not influence the Financial performance (H0a) of the copreneurship could be accepted for Activities of the copreneurship, the Stage of the children and Leadership, as well as the Age of the respondents, the Number of children and the Length of time married. The null hypothesis (H0a) was, however, rejected for the Tenure of the business and the Number of employees.

Likewise, the null hypothesis that demographic variables did not influence the Growth performance (H0b) of the copreneurship was accepted for the Activities of the copreneurship, the Stage of the children and Leadership, in addition to the Age of the respondents, the Tenure of the business, the Number of children and the Length of time married. On the other hand, the null hypothesis (H0b) was rejected for the Number of employees.

In addition, the null hypothesis that demographic variables did not influence the Perceived success (H0c) of the copreneurship was accepted for the Activities of the copreneurship and the Stage of the children, together with the Age of the respondents, the Tenure of the business, the Number of employees, the Number of children and the Length of time married. The null hypothesis (H0c) was, however, rejected for Leadership.

The influence of certain demographic variables on the Financial and Growth performance, as well as on the Perceived success of the copreneurship was revealed using t-tests. It was found that the perceptions of Financial and Growth performance differed depending on the Location of the business and the Involvement in the business. Therefore, the null hypotheses that there were no differences between the mean scores of Gender and the Status of the copreneurship, and the perceived Financial (H0d) and Growth performance (H0e) of a copreneurship, could be accepted. The null hypotheses (H0d) and (H0e) had, however, to be rejected in the case of the Location of the business and the Involvement in the business. Similarly, it emerged that the perceptions of Perceived success differed depending on the Status of the copreneurship. Consequently, the null hypothesis that there were no differences between the mean scores of Gender, the Location of the business and the Involvement in the business and the Perceived success (H0f) of a copreneurship had to be accepted. On the other hand, the null hypothesis (H0f) had to be rejected in the case of the Status of the copreneurship.

As a result of several relationships emerging between the demographic variables and the dependent variables, attention should be given to the demographic composition of the copreneurial team, as well as aspects relating to their family and their business.  
CONCLUSIONS AND RECOMMENDATIONS
In the present study, numerous demographic variables were identified by the ANOVA, the Multiple Linear Regression analysis and the t-tests, as having a significant influence on the success of copreneurships. 
The results of this study revealed that Leadership had a significant influence on the Perceived success of a copreneurship. Therefore, the way in which leadership occurs in a copreneurial business has a significant influence on the perceived success of a copreneurship. Spouses who share the leadership of their business equally are more likely to experience their involvement in the copreneurship as being satisfying and beneficial to their family, marriage and personal development than those copreneurs who are led by the husband only. Although husbands are inclined to be the main decision-makers in copreneurial businesses (O’Connor, Hamouda, McKeon, Henry and Johnston, 2006), it is best if leadership emerges naturally between the spouses. The leader should be at ease with power, as well as being the most competent person to take the lead. In addition to being inspirational, considerate and participatory, the leader should be a trustworthy decision-maker. Copreneurs thus should strive for equal leadership between them, by ensuring that the wife is recognised as a full and equal partner. This requires that they acknowledge the possibility that wives have similar educational levels, professional expertise, knowledge and eagerness for running a business as their husbands. 

Empirical support has been found showing that the Tenure of the business had a significant influence on the Financial performance of the copreneurship. Therefore, the longer the business has been operational, the more likely it is to be perceived as performing well financially. Copreneurs will gain experience and knowledge as their business grows and its tenure increases. This increased experience and knowledge should be implemented to manage the copreneurial business more effectively and increase its revenue. In addition, the Number of employees exerted a significant influence on the Financial and Growth performance of the copreneurship. Therefore, the greater the number of people employed in the business, the more likely the business is to be perceived as performing well financially, as well as experiencing growth. It is thus critically important for copreneurs to hire additional employees in their business. Employees, whether family or non-family members, make essential contributions to the business by bringing additional information, experience and expertise to the business, as well as increasing its capacity. In order to attract and retain key employees, it is essential that copreneurs establish proper human resource policies and procedures for the business, as well as being fair and objective in their employee relations.
The statistical analysis conducted revealed differences in the perceptions of Financial and Growth performance, depending on the Location of the business and the respondents’ Involvement in the business. The location of the copreneurial business had a significant positive influence on the financial and growth performance of the business. Copreneurs who operated their business away from their home perceived the financial and growth performance of their business as being better than that of their counterparts who operated their businesses from home. Working with a spouse is challenging as the emotional risks are high. It is therefore essential that copreneurs establish boundaries between their personal and work lives. Operating the business away from the family home presents such boundaries by allowing spouses to decompress during the drive home, to discuss business only at the office, and have set work hours, outside of which no work may be done. Operating away from the home also allows for further expansion of the business, which may explain the increase in financial and growth performance reported by the respondents in this study. With regard to Involvement in the business, spouses who were actively employed in their business perceived the financial and growth performance of the business as being better than those who were inactive. Therefore, in order for a copreneurial business to perform financially and grow, spouses must both be actively involved in their business and dedicated to ensuring its continued success. Copreneurs should embrace the business as a way of life, and remember that a copreneurial business is not a normal “8 to 5” job; it is a lifestyle that causes the personal and business lives of the spouses to become intertwined.
The respondents’ perceptions of whether their involvement in the business was satisfying and beneficial to their family, marriage and personal development, differed depending on the Status of the copreneurship. Therefore, copreneurs who are currently still in business together experience their involvement in the business as being more satisfying and beneficial to their family, marriage and personal development than those whose business no longer exists. This outcome provides a possible contributing factor to the dissolution of some of the copreneurships in this study.
In summary, copreneurs should strive to share the leadership of their business equally, operate their business from premises away from their home, and take an active role in the business operations.

LIMITATIONS AND FUTURE RESEARCH

This study’s complete focus on the individual, family and business demographics influencing the successful functioning of copreneurial partnerships is its most important limitation. In order to make the study more comprehensive, other relational- and organisational-based factors should be investigated. The use of the convenience sampling technique also proved to be a limitation of this study as the findings cannot be generalised to all family-business types. Future studies should endeavour to establish a database that is more comprehensive, thereby enabling the selection of probability samples. The demographic characteristics of the respondents in this study were homogeneous in nature. For example, the respondents were predominantly white (ethnicity). Future studies concerning copreneurships should investigate the influence of demographic factors on the success of non-white copreneurships. The demographic factors that influence the success of copreneurships in countries other than South Africa also present an opportunity for future research. The extent to which the factors influencing the success of copreneurships in South Africa differ from those influencing the same kind of partnerships overseas, could be established. The influence of culture on South African copreneurships, as well as copreneurships abroad, is an additional avenue for future research. Even though several limitations to this study have been identified, the results still make a significant contribution to the existing body of research on copreneurships. As such, many opportunities for future investigation into copreneurships exist.
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